
MINUTES 

DOWNTOWN HERITAGE PERTH BIA AGM 

Held: Thursday, October 21st, 2021, at 7:00 p.m. 

VIA Zoom 

____________________________________________________________________________ 

ATTENDANCE: 

Present: 

BIA Board 

John McKenty, Judy Brown, Krista Mackler, Joan Stephenson-Bowes, Matt McShane, 

Penny Flowers, Rob Marois and Delores MacAdam 

BIA Board Directors Absent: 

Mike Sangster 

BIA Members in Attendance via Zoom 

Susan Storie, Heide Stepanek 

Guests: 

Shannon Baillon 

Recording Secretary: 

Kari Clarke 

 

1. Welcome 

• Meeting began at 7:05 PM 

• John McKenty introduced the BIA Board to members 

• Motion to approve the 2020 AGM Minutes, Moved by Delores MacAdam 

2. Annual Report 

2021 

• John McKenty summarized the Annual Report for 2021 

• Economic Recover Task Force resulted in the waiving of fees for our downtown 

businesses, two extensions of free parking int the downtown, supported the 



rebranding of the Town of Perth and BIA and encouraged the hiring of a 

communications person for Perth 

• The BIA Board advocated for a truck route by-pass to remove large trucks from 

the downtown core 

• 16 CIP grants were received by our businesses totaling $37,893 

• At the 10th year anniversary of the CIP grants from the Town of Perth, totalled 

$312,000 in grant monies being given out by the Town and our businesses have 

invested $1,300,000.00 

• Weekly meetings with the Town of Perth and Perth Tourism have encouraged us 

to share the planning and promotions of events and the cost of expanding our 

advertising outside the Perth area 

• The Night Market was a very successful event, created by Perth Tourism and 

supported by the Perth BIA 

2022 

• The new CEM grant from the BIA will promote the BIA businesses, and 

encourage them to plan cooperative events that will showcase the downtown 

• Ackroo gift cards are on hold, we will do more research  

• 2 Night Market events are planned in the spring and in the fall for 2022 

• The Stewart Park Music Festival is returning in 2022 

• Several trees will be removed in the downtown and the Town of Perth and BIA 

will have to determine how to light the downtown for the winter 2022/2023 

3. Committee Reports 

Promotions Committee: 

• The committee regretfully accepted the resignations of Julia Dashkovich and       

Meredith Salvian Creighton 

• The new committee members are Rob Marois, Mike Sangster, Penny Flowers and 

Jill Walters 

• Several events were cancelled due to Covid restrictions 

• Voices of Downtown was a joint BIA/Shopify project and was a successful 

showcase of our downtown businesses 

• Festival of Good Cheer and Shop, Stamp and Win events were well received 

• Online Promotions were held in February and March to encourage online 

shopping 

• Shopping and Dining Guide was changed to support all of our businesses and we 

did not ask our businesses to pay to be listed 

• Picnic in Perth promotion was held and 10 restaurants and 3 eateries took part 

• Behind the Scenes campaign highlighted the people behind the businesses in 

downtown Perth, with John McKenty writing the articles 



• Marketing was extended to Kingston, Belleville, Renfrew and areas, by sharing   

magazine costs with the Town of Perth 

• This year Shop, Stamp and Win will return, for an extended period of Nov. 1st to 

Dec. 31st, as recommended by our businesses 

• Martini Night will not occur 

• Festival of Good Cheer will add music at 6 downtown locations, plus tastings and 

the popular swag bags. 

• If a business wants to host musicians, they can contact the BIA office and if they 

are planning a special activity for that day, the office will promote 

• Weekends in Perth video will encourage visitors to come for the weekend and will 

launch in mid November 

• 4 part Lake 88 campaign will begin in January 

• CEM Grant will encourage business, minimum of three, to work together.  

• This will encourage collaborative events, harness a collective spirit and elevate the 

downtown. 

• These grants will begin in the first quarter of 2022 and all of the information to     

apply for a grant will be available on the BIA website 

Downtown Environment Committee 

• Two new community members have joined the committee, Susan Park and 

Claire Rothery 

• The Wilson St. parking lot has been paved and we expect the landscaping to be 

added in 2022 

• New display sign at the Wilson St. Parking lot will promote events to tourists 

• We are discussing artwork on the fences surrounding the parking lot 

• A public art project will be created with four picnic tables painted by area artists in 

the spring of 2022 

• The lighting of the downtown is a large project that we will discuss with the Town 

for 2022 and a grant has been received, with the BIA and Town of Perth sharing 

costs 

• We will research lights that can be used throughout the year 

• The lights at the bandshell will also be a focus, so that this becomes an 

Instagram location for visiting tourists during the winter months 

Stewart Park Festival 

• SPF 2022 is in the planning stages after a two-year hiatus 

• Rob Marois will be the Sponsorship lead for the 2022 festival 

• SPF is one of the Top 100 Festivals in Ontario 

• This event is a celebration of music and our Perth community 

• 2022 we need to attract new corporate sponsors 

• The marketing for the 2022 festival will be expanded 



• BIA members will benefit from the exposure to a large market of attendees 

visiting Perth for the first time. 

4. Treasurer’s Report 

• Currently the BIA has $68,000 in reserves  

• The BIA is required to have $10,000 in reserves and the SPF is required to have 

$20,000 in reserves 

• There will be no increase in the BIA levy for 2022 

• Budget for 2022 was reviewed 

 

5. Question and Answer Section: 

1. Question – What will parking fees be in 2022? 

Answer – Parking will return to 2 hours on the streets in the downtown and paid 

in the Town lots. 

2.  Question – Will restaurants be permitted to continue their patios? 

 Answer – Yes, they can still apply, but fees will no longer be waived in 2022. 

3.  Question – SPF has always received grant money, is this still the case? 

Answer –We did not host a festival in 2020 and 2021.We are applying for grants, 

however, there is a lot of pressure for grants after a two-year hiatus and the 

province expects an increased number of festivals to apply, as they try to bring 

their festivals back. We usually receive grants, but we do no included that money 

in our budget, because it is not guaranteed. We are creating a budget based on 

what we can produce without grants. 

4.  Question – Will we lose parking spots for the new Wilson St. sign. 

Answer – No, the sign will be mounted on a fence and no parking spots will be 

lost. 

5.  Question – Who can apply for a CIP grant, is it only businesses in the BIA? 

Answer – CIP grants are now available to businesses outside of the BIA. 

Currently $35,000.00 is allocated for grants each year, from the Town of Perth. 

 

6. Closing Remarks 

Thank you to the BIA Board, Kari and Town staff for their work this year. Thank 

you to those who attended and for all of our members for working very hard 

during these difficult times. 



7. Motion to Adjourn 

 Moved by Krista Mackler that the AGM Meeting adjourns at 8:03 p.m. 

 

__________________________    ____________________________ 

John McKenty, Chair     Kari Clarke, Recording Secretary 


