S, S
DOWNTOWN HERITAGE
PERTH
—BIA —
STEWART PARK FESTIVAL
Minutes
June 4, 2026, at 6:00pm

Location: Sunshine Room, Town Hall

Present:

Voting Members: Jamie Campbell, Tom Nephin, Shawn Vernier, Gary Waterfield, Pete
Cochrane, Susan Thompson, Dave Cotten, David Kroetsch, Dawn Bell, Diana Bracegirdle
Non-Voting Members: Nancy Wing, Steev Morgan, Suzan Hall, Samantha Wheeler

Absent:
Voting Members: Anne Davis, Shannon Riley
Non-Voting Members: David Bird, Joanna Hughes, Michael Desautels, Emilyn Narraway

1.

Call to Order
a. Meeting was called to order at 6:01pm
Disclosure of Pecuniary Interest and General Nature Thereof
a. Nonedisclosed
Approval of Last Meeting Minutes
a. Moved by Gary Waterfield
b. Seconded by Dave Kroetsch
c. Carried
Disclosure of Additional Items
a. Portable toilet funding
b. Sponsorship
c. Volunteers
New Business
a. Fundraiser - Run of Show
i. Suggestion to get water bottles (Shawn)
ii. Production set up to begin at2pm
iii. Sound setupat4pm
iv. Remainder of volunteers to show up at 5pm



v. Reminder to have Smart Serve on your person
vi. Discussion about a potential discount for volunteers
1. Decision notto have a discount but will remind volunteers
vii. Discussion about currency management and drink ticket limits
viii. Discussion about promotions for fundraiser
ix. Discussion about first aid
x. Nancyto do a final push through newsletters and ask Chamber!
b. Treasurer Report (Dawn Bell)
i. Deadline for vendor fees is June 19"
ii. Discussion about OCAF grant and tracking what is grantable
1. Nancy to check contract/ask Jeff about payment due date and
evidence of expenses
2. Nancy and Pete to work to identify grantable items
iii. Reminder to get invoices sent to Nancy
c. Social media engagement update
i. Sentbyemail
6. Discussion of Additional Items
a. Portable toilet funding
i. Discussion about changes to portable toilet recommendations from
vendors to compensate for Saturday evening
1. Discussion aboutissue trying to refill the wash stations
2. Budget only allows for what has been provided previously
3. Question: do we get a few more portable toilets
4. Discussion about having extra toilet paper on-site
b. Sponsorship
i. Discussion about successors
ii. Discussion about gathering old tshirts (Pete)
iii. Discussion about acknowledging previous committee members
1. Suggestion to create a Volunteer Acknowledgement Policy and
start tracking tenure
a. Tomto follow up other festivals to get examples
c. Volunteers
i. Discussion about volunteer coverage
7. Next Meeting: June 18, 2026 — 6pm, Sunshine Room
8. Adjournment: Meeting was adjourned at 6:58pm



