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Date and Location
June 30, 2026, 8:00am, Council Chambers

Attendance

Shawn Vernier, Brodie Berrigan, Julia Foley, Dawn Bell, *Isabel Anne McRae, Kerri Whan, Jane
Farrell, Krista Mackler, ***Nancy Wing

Guest: **Rachel Braithwaite (OBIAA Executive Director)

Agenda
1. Callto Order

a. Meeting was called to order at 7:58am

b. The Chair noted the meeting would proceed efficiently through regular business,
followed by a separate discussion with an OBIAA representative acting as a resource.

c. It was noted that the discussion would not proceed in camera, as the subject matter did
not meet the requirements for an in-camera session.

d. Nancy indicated she would recuse herself from the later governance-related discussion.



2. Adoption of Agenda/Amendments

a. Arevised agenda was circulated.

b. Additional items included discussion of the OBIAA/Main Street initiative and a motion
related to Stewart Park Festival.

c. Approval of Agenda

i. Moved by Julie Foley

ii. Seconded by Shawn Vernier

iii. Carried

3. Disclosure of Pecuniary Interest and General Nature Thereof

a. None disclosed

4. Approval of Last Meeting Minutes
i. May27,2026

1.

Moved by Shawn Vernier

2. Seconded by Krista Mackler
3. Carried

5. New Business

i. Strategic Plan - Implementation Plan approval

a.

The Board reviewed the strategic plan following a recent open house and
previous discussions.

Members expressed support for moving forward with the plan.

The Chair thanked those who contributed significant work to the strategic
planning process.

Discussion emphasized that the strategic plan provides medium- and long-
term direction, while several immediate business concerns also need
attention.

BIAB2026.06.30A - Be it resolved that, after sufficient time for review and
comment, the Board of Directors approve the Implementation Plan
component of the Downtown Heritage Perth BIA Strategic Plan as
presented.

i. Moved by Dawn Bell
ii. Seconded by Krista Mackler

iii. Carried

ii. Economic Impact to BIA Businesses

a.

Extended Shopping Hours for Local Engagement



V.

Shifting/extending hours
July/August
Critical mass
Education/Mindset shift
1. declining downtown
2. Almonte is open
Next Steps:
1. Promotional campaign with Emma's support

2. Targetted discussion with key businesses

Business Roundtables

More socials and themed

Question - Women's Show business features? - Promotions Committee

OBIAA:Building Rural Competitiveness

The Board discussed the OBIAA: Building Rural Competitiveness Program
as an opportunity to access Perth-specific data and recommendations to
support economic development, business retention, business attraction,
advocacy, tourism, and future planning.

The program may provide data products such as a pitch sheet and
recommendation report, with questions raised about data sources, timing,
and how the information could be used by the BIA and the Town.

Staff will seek clarification from OBIAA and explore potential cost sharing
with the Town.

BIAB2026.06.25B - Be it resolved that the Downtown Heritage Perth BIA
will submit an Expression of Interest for the OBIAA: Building Rural
Competitiveness Program, and authorize the use of reserve funds up to
$2000, if necessary, for the endeavour, subject to further details.

1.  Moved by Isabel Anne McRae
2. Seconded by Shawn Vernier
3. Carried

iii.  TD Partnership

a.

The Board reviewed a proposed TD partnership opportunity that would
provide BIA businesses with access to insurance discounts.

Concerns were raised about entering a five-year agreement and about the
restriction preventing similar offers from other companies.



e.

Members expressed concern that participation could be interpreted as a BIA
endorsement of TD and could create reputational risk if members had
negative experiences.

Additional concern was raised about favouring one BIA member or financial
institution over others.

The Board agreed not to move forward with the TD partnership agreement.

iv. Social Media

a.

Emma prepared a list of businesses open late during Stewart Park Festival
Friday night.
The Board discussed ensuring the wording includes both shopping and dining

so restaurants and other open businesses are included.

Discussion took place about boosting strong-performing posts and allocating
a seasonal or event-based social media advertising budget.

It was noted that small boosts, such as $20 to $40, could support key
campaigns including Stewart Park Festival and Once Upon a Christmas.

The Promotions Committee will discuss a dedicated social media boosting
budget at an upcoming meeting.

Marketing ideas shared by Kevin following the open house were discussed,
including ideas that may relate more broadly to marketing and promotion
rather than social media alone.

v. BIA Coordinator Report

a.

The Coordinator reported that basic website design and functionality are
complete.

Initial website testing has been completed, updates are underway, and the
business directory is being embedded and updated.

Wider website testing is expected to begin by the end of the week.

The Beautification Committee will meet July 9 to discuss Christmas plans,
additional planters, spring planting costs, and the draft beautification plan.

The Communities in Bloom theme is expected to be announced shortly, after
which a presentation to Council can be prepared.

Discussion occurred regarding adding wedding-related content to the
website to promote Perth as a wedding destination while avoiding the
appearance of favouring specific businesses.

The Coordinator will prepare proposed website content for review, with input
from members familiar with the wedding market.

vi. Treasurer's Report

a.

Stewart Park Festival Motion



Stewart Park Festival budget pressures were reviewed, including artist
compensation, website contract scope, portable toilets, wash stations, 35th
anniversary display costs, security, and OPP requirements.

The Board discussed the need for professional overnight security and the
possibility of obtaining additional security quotes.

i.  Discussion about regluations around spending

ii. The Board agreed that a future discussion is needed on the long-term
financial sustainability and approval process for Stewart Park Festival
spending.

ili.  The Treasurer discussed financial pressures related to Stewart Park
Festival and the need to manage reserve funds carefully.

iv. It was noted that the festival budget approved for the year was already
higher than in previous years.

v. Members discussed the importance of maintaining required reserve levels
and avoiding repeated reliance on reserves.

vi. The Treasurer recommended capping reserve use for Stewart Park Festival
overages at $5,000.

vii. Members discussed the need for stronger spending controls and approval
processes for future festivals.

viil. A future review of festival funding, donations, tap donation systems, and
sustainable revenue options was recommended.

ix. BIAB2026.06.30C - Be it resolved that the BIA Board of Directors
authorizes the use of reserve funds, if necessary, for Stewart Park
Festival to address various overages including artist compensation,
security, portable toilets, website contract and 35th Anniversary display
to a maximum of $5000.

1. Moved by Shawn Vernier
2. Seconded by Isabel Anne McRae
3. Carried

vii. Town Council Report

a.

Council reported that Ontario is investing $6 million to support young
entrepreneurs through the Futurpreneur program.

The program provides entrepreneurs aged 18 to 39 with access to financing,
mentorship, networking opportunities, and business planning tools.

The Board noted the opportunity to share this information with eligible BIA
members.



d. Council recognized a local volunteer and noted congratulations were
expressed for her contributions.

e. Council discussed grant considerations for businesses in heritage buildings,
including the importance of fire safety, fire doors, railings, and other
compliance needs.

f. A motion was made at Council to consider prioritizing fire, cognitive, safety,
and related requirements when reviewing certain grant applications.

g. Council also discussed submitting an application to the development charge
reduction program and potential amendments related to development charge
reductions.

h. Members noted concerns about provincial pressure to build housing and the
financial implications for municipalities.

viii. ** Rachel Braithwaite joined the meeting at 9:15am
ix. ***Nancy Wing left the meeting at 9:18am
x.  Governance Discussion

a. The Board discussed different governance models, including policy,
administrative, and advisory approaches, and acknowledged that the
organization has historically operated using elements of each, which has
contributed to uncertainty regarding roles and decision-making.

b. It was noted that the original governance review was intended to move the
organization toward a stronger governance-focused model while recognizing
the operational realities of a volunteer BIA.

c. Board members discussed the need for greater clarity around the roles and
responsibilities of the Board, committees, and staff. Concerns were raised
regarding inconsistent committee practices, unclear expectations, and the
importance of ensuring both volunteers and staff feel supported.

d. The Board also discussed the importance of improving communication
regarding staff management and administrative matters to ensure appropriate
oversight while respecting operational responsibilities.

e. Examples were shared of governance approaches used by other
organizations, recognizing that many BIAs operate using a hybrid model that
combines governance oversight with varying levels of operational
involvement.

f.  The governance consultant provided an overview of common governance
approaches, noting that terminology varies between organizations and that
many BlAs function as hybrid governance models.

g. Rather than focusing on governance labels, the consultant recommended
clearly defining the respective responsibilities of the Board, committees, and
the Coordinator.



h. The Board's governance flowchart was recognized as a useful tool for
illustrating roles, responsibilities, and decision-making authority.

i. The Board discussed the importance of establishing clear roles and
expectations prior to the next municipal election to support future Board
members.

J. The discussion included committee expectations, staff capacity, volunteer
availability, and the need to align organizational priorities with available
resources.

k. It was acknowledged that if committee or staff capacity is limited, the
organization may need to adjust the number of events or initiatives
undertaken.

l. NEXT STEPS:

i. Develop an Operational Guide outlining the roles, responsibilities, and
expectations of the Board, committees, and staff.

ii.  Ensure the Operational Guide remains flexible to accommodate future
Boards.

iii. Review all Committee Terms of Reference at the August Board meeting.

iv. Continue developing a governance framework that establishes clear
boundaries, supports effective decision-making, and promotes long-term
organizational sustainability.

6. Next Meeting: August 26 2026, 8:00am, Council Chambers
7. Adjournment: Meeting was adjourned at 10:07am

i. Moved by Shawn Vernier

ii. Seconded by Isabel Anne McRae

iii. Carried



